Finance & General Purposes Committee 3" February 2015

Leigh-on-Sea Town Councll

71-73 EIm Road, Leigh-on-Sea, Essex SS9 1SP - Tel: 01702 716288
council@leighonseatowncouncil.gov.uk www.leighonseatowncouncil.gov.uk

_ _ QUALITY
Chairman: ClIr Richard Herbert TOWN
Vice Chairman: Cllr Syrie Cox COUNCIL

Town Clerk: Paul Beckerson

29" January 2015
Notice is hereby given that the next meeting of the FINANCE AND GENERAL PURPOSES COMMITTEE of

the Leigh-on-Sea Town Council will take place on Tuesday 3™ February 2015 at the Leigh Community
Centre, 71-73 Elm Road, Leigh-on-Sea commencing at 7.30pm.

AGENDA
1. CHAIRMAN’S OPENING REMARKS
2. APOLOGIES FOR ABSENCE
3. DECLARATION OF MEMBERS’ INTERESTS

4. APPROVAL OF THE MINUTES OF THE MEETING OF 28" JANUARY 2015
GENERAL PURPOSES

5. STRATEGY AND TOWN PLAN SUB-COMMITTEE MINUTES 13" JANUARY 2015 (Appendix 1)
The Committee is requested to note the minutes and approve the recommendation in minute 11.

The Committee is requested to note the revised timetable of meetings and recommend it for adoption
by Council. (Appendix 2)

The Committee is requested to note and agree the transitional arrangements. (Appendix 3)
The Committee is requested to agree the revised Terms of Reference. (Appendix 4)
The following references to F&GPC will require alteration to P&RC in the Financial Regulations:

Page 4 — 1.14 Bullet Point 3; Page 5 — 2.2; Page 7 — 4.2; Page 8 — 5.2, 5.4, 5.5(a), 5.5(b), 5.5(c); Page
10 - 6.6; Page 11 — 6.18, 6.19; Page 12 — 7.3; Page 13 - 8.3

Page 13 — 8.2, delete ‘Welsh Assembly Government’
The Committee is requested to agree the changes and recommend them to Council.

6. COMMUNITY ENGAGEMENT WORKING PARTY 6™ JANUARY 2015 — Report 2468/CEWP (Appendix
5)

The Committee is requested to note the report.

7. COMMUNITY ENGAGEMENT WORKING PARTY 26" JANUARY 2015 - Report 2475/CEWP
(Appendix 6)

The Committee is requested to note the report.
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10.

11.

12.

13.

14.

Finance & General Purposes Committee 3" February 2015

REVISED BUDGET SETTING PROCEDURE - Report 2465/PB — Referred from Council (Officer's
Information Report) (Appendix 7) (Officer's Report)

The Committee is requested to consider the report and recommend the procedure to Council.

ELM ROAD DEVEOPMENT BRIEF MODIFICATIONS — Report 2473/PB (Appendix 8) (Officer's Report)
The Committee is requested to approve a response to SBC and recommend it to Council.

GENERAL PURPOSES BUDGET (Information Report for noting)

General Purposes Budget Report 2470/GP as at 28" January 2015 (Appendix 9)

FINANCE
REFERENCES FROM OTHER COMMITTEES
There are none.
OFFICE AND COMMITTEE BUDGETS (Information Reports for noting)
91 Office Budget Report 2471/FGP as at 28" January 2015 (Appendix 10)

1 Committee Income and Expenditure Report 2472/FGP as at 28" January 2015 (Appendix
11)

TO NOTE INCOME AND APPROVE EXPENDITURE SINCE THE LAST MEETING

See report 2476/I&E (Appendix 12) The Committee is asked to note the income and recommend the
expenditure to Council.

BANK ACCOUNT BALANCES as at 28" January 2015

CCLA Alc £ 286,195.36
HSBC BMM A/c £ 51,108.54
HSBC Current Alc £ 21,684.83
HSBC Payroll Alc £ 8,031.42
HSBC Imprest A/c £ 973.73

Py an

Paul Beckerson
Town Clerk
29" January 2015

Please Note: Any member who is unable to attend the meeting should send their apologies before
the meeting.
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Strategy & Town Plan Sub-Committee 13" January 2015 — Appendix 1

Leigh-on-Sea Town Council

71-73 EIm Road, Leigh-on-Sea, Essex SS9 1SP - Tel: 01702 716288
council@leighonseatowncouncil.gov.uk www.leighonseatowncouncil.gov.uk QUALITY
Chairman: ClIr Richard Herbert TOWN
Vice Chairman: Clir Syrie Cox COUNCIL
Town Clerk: Paul Beckerson

MINUTES OF A MEETING OF THE STRATEGY & TOWN PLAN SUB-COMMITTEE HELD ON TUESDAY
13" JANUARY 2015 AT THE LEIGH COMMUNITY CENTRE, 71-73 ELM ROAD, LEIGH-ON-SEA

Present: Clirs: Richard Herbert, (Chairman), Donald Fraser, Jerry Holden, Pat Holden, Paul Lawrence,
Carole Mulroney and Caroline Parker (Until Min 11)

In Attendance: CliIrs Syrie Cox, Valerie Morgan, Patsy Ryan and Jane Ward, Paul Beckerson (Town Clerk)
The meeting opened at 7.06pm
8. APOLOGIES FOR ABSENCE
None
9. DECLARATION OF MEMBERS'’ INTERESTS
None
10. MINUTES OF THE 2" DECEMBER 2014
The minutes of the 2™ December 2014 were agreed and signed by the Chairman.
11. CONSIDERATION OF TOWN COUNCIL STRUCTURAL REVIEW (Appendix 1 to the agenda)
The meeting was adjourned to allow a free discussion on the alternative proposals
The informal discussion arrived at a unanimous consensus.
CllIr Caroline Parker left the meeting during the discussion
The meeting was reconvened

The Sub-Committee RECOMMENDED the following structure as set out below and illustrated in
Appendix 1.

Council and Committee cycle would be bi-monthly (Held on alternate months 6 times a year) with
the exception of Planning, Licensing and Highway Committee which would meet generally fortnightly as
at present.

There will be four standing committees:

Finance and General Purposes Committee (suggest rename to Policy and Resources) remit much
the same as at present.

Sub Committees — Personnel (ad hoc)

Environment & Leisure Committee — To encompass Events; Community Transport; Allotments;
Environmental issues

Sub Committees — Events (ad hoc) and Allotments to meet quarterly
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Strategy & Town Plan Sub-Committee 13" January 2015 — Appendix 1

Community Facilities Committee — Community Centre; Skate Park; Transport Assets (Bus Shelters
and seats etc.); Strand Wharf

Planning, Licensing & Highways Committee — All consultations relating to planning, licence
applications and Traffic Regulation Orders and will meet as now generally fortnightly

All Standing Committees and Sub-Committees will be serviced by staff as at present.
The relationship between committees will remain as now.
Project Development Groups

A Project Development Group would be constituted to accompany and complement each standing
committee. The purpose of these groups would be

* to act as a sounding-board on matters arising,
* to enable informal discussion on new ideas and proposals,

* to set up task and finish groups to work on long-term/complex matters (e.g. Strand Wharf, Skate
Park re-modelling, Community Centre refurbishment),

* to facilitate the involvement of interested parties from both inside and outside the Council,

* to prepare coherent, comprehensive and thought-through proposals and recommendations to the
parent committee

Project Development Groups would meet as required, normally in the alternate month of their parent
committee.

Each Project Development Group would be chaired by the parent committee Chairman to co-ordinate
matters for discussion.

Meetings would be open to all councillors and other interested parties and an agenda of topics up for
discussion would be circulated.

Task and Finish Groups would provide the Project Development Group with the detailed reports
necessary for a proposal to be made to the parent committee together with reports on progress made.

The quality of proposals going to committee should be enhanced by the informal nature through which
they were reached and by the inclusion of the views arising from a range of interested patrties.

The discussions that will take place outside the formal committee context should lead to a reduction in
the time spent debating topics at committee meetings.

Proposed ClIr Carole Mulroney; seconded ClIr Paul Lawrence

The Sub-Committee unanimously agreed the recommendation to F&GPC. A revised Terms of
Reference and draft Meeting Timetable will be presented with the recommendation to the February
F&GPC.

The meeting closed at 9.19pm
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Strategy & Town Plan Sub-Committee 13" January 2015 — Appendix 1
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Finance & General Purposes Committee 3™ February 2015 — Appendix 2

Leigh-on-Sea Town Council - Meetings timetable 2014/15

Meeting Time |Regular May June July Aug Sept Oct Nov Dec Jan Feb Mar April May
Date 2014 2015

Council 7.30 |3rd Tuesday 14th 11th 9th 10th 8th 12th 10th 14th 11th 11th 13th$$
Month 1

Policy & Resources 7.30 |1st Tuesday 3rd 1st 2nd 4th 2nd 6th 3rd 3rd 5th
Month 1 30th*

Planning & 7.30 |2nd & 4th Tuesday 13th 10th 8th 12th 9th 14th 11th 16th** | 8th**** 10th 10th 14th 14th$$

Licensing 27th 24th 22nd 26th 23rd 28th 25th 27th 24th 24th 28th 26th

Transport and 7.30 18th 4th$ 15th 17th

Highways

Environment 7.30 |(3rd Tuesday 15th 19th 17th 25th*** 16th 20th 18th 15th 19th 21st

and Leisure Month 2

Allotments SC 7.00 |[1st Wednesday 21st 16th 17th 19th 21st 1st
Quarterly

Community Facilities |[7.30 |1st Tuesday 4th 2nd 3rd 1st 5th 3rd 7th 25th 7th
Month 2

* When the first day of the month is a Wednesday, F&GP is held on the last day of the preceding month so that the minutes can go to Council.
** |t is recommended that the meetings on the 2nd (9th) and 4th Tuesday (23rd) December be replaced by one meeting held on 16th December

*** This meeting is a week later because of the EALC AGM
**xx Planning meeting a week early on Thursday to reduce gap from December meeting
® This is an additional meeting on Thursday to reduce the gap between June and October

$3$ Variation because of elections I:l Indicates first meeting of New Committee
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Finance & General Purposes Committee 3™ February 2015 — Appendix 2

Leigh-on-Sea Town Council - Meetings timetable 2015/16

Meeting Time |Regular May June July Aug Sept Oct Nov Dec Jan Feb Mar April May
Date 2015 2016

Council 7.30 |3rd Tuesday 13th$$ 21st 15th 17th 19th 15th 17th
Month 1

Policy & Resources 7.30 |1st Tuesday 5th 30th* 1st 3rd 5th 1st 3rd
Month 1

Planning & 7.30 |2nd & 4th Tuesday | 14th$$ 9th 14th 11th 8th 13th 10th 15th** | Bth**** 9th 8th 12th 10th

Licensing 26th 23rd 28th 25th 22nd 27th 24th 26th 23rd 22nd 26th 24th

Environment 7.30 |3rd Tuesday 16th 22nd$ 20th 16th*** 16th 19th

and Leisure Month 2

Allotments SC 7.00 |1st Wednesday 1st 7th 7th$$$ 6th
Quarterly

Community Facilities |7.30 |1st Tuesday 2nd 29th$ 6th 1st 2nd 5th
Month 2

* When the first day of the month is a Wednesday, held on Tuesday in the previous month
** |t is recommended that the meetings on the 2nd (8th) and 4th Tuesday (22nd) December be replaced by one meeting held on 15th December
*** Held on a Wednesday because of Planning meeting

$ Held on Wednesday in July because of August break

**** Planning meeting a week early on Wednesday to reduce gap from December meeting
$$ Variation due to elections

$$$ Held on Thursday because of moved Planning on the 6th
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Finance & General Purposes 3" February 2015 - Appendix 3

Leigh-on-Sea Town Councll

71-73 EIm Road, Leigh-on-Sea, Essex SS9 1SP - Tel: 01702 716288
council@leighonseatowncouncil.gov.uk www.leighonseatowncouncil.gov.uk

_ _ QUALITY
Chairman: ClIr Richard Herbert TOWN
Vice Chairman: ClIr Syrie Cox COUNCIL
Town Clerk: Paul Beckerson
Report 2469/PB

COUNCIL RESTRUCTURING TRANSITIONAL ARRANGEMENTS — Appendix 3
It is proposed that the initial meetings of the new committees take place as follows:

Environment & Leisure — 19" February 2015
Community Facilities — 25" February 2015

Policy & Resources — 3" March 2015

Planning, Highways & Licensing — 10" February 2015
Allotments Sub-Committee — 1°* April 2015

This will allow for two cycles to bed down the new arrangements prior to the May elections and also any
financial references from main committees can go to Policy and Resources which as now, will meet prior to
the Council meeting.

It is proposed that the membership of the new committees shall comprise as follows for the remainder of the
administrative year (2 cycles) and that the membership provisions of the Terms of Reference be applied post
May.

Environment and Leisure — current membership of L,F&EC

Community Facilities — current membership of LCCC plus two from T&HC

Policy and Resources — current membership of F&GPC

Planning, Highways & Licensing — current membership of P&LC plus two from T&HC
Allotments Sub-Committee — current membership of Allotments Committee

Once Council have agreed the final structure the budgets will be realigned with the remits of the new
committees in preparation for the first cycle in February / March. Realigning budget is best achieved for the
start of the new financial year.

The Committee is asked to recommend the proposals to Council for adoption.

Paul Beckerson
Town Clerk
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Finance & General Purposes 3" February 2015 — Appendix 4

LEIGH-ON-SEA TOWN COUNCIL

APPENDIX A — RESTRUCTURE DRAFT TERMS OF REFERENCE

MATTERS TO BE DEALT WITH SOLELY BY THE COUNCIL

@)
(b)

(©)

(d)

(e)
]
()]

(h)

(i)

)

(k)
U
(m)

Raising loans and setting the precept.

Setting policy and controlling all decisions except where delegated by Council
resolution.

Incurring capital expenditure not specifically included in the Council's approved
estimate of expenditure for the time being.

Appointing, or co-opting, to a Committee or Sub-Committee, a person who is not a
Member of the Council or the Committee.

Appointing Members to Committees
Appointing the Chairman of Personnel Sub-Committee

Standing Orders, Financial Regulations and the functions, establishment and
constitution of Committees and Sub-Committees.

Dates of meetings of the Council.
Appointing or nominating Councillors and Officers at the annual meeting of the
Council to fill positions on outside bodies and in the event of any vacancies arising

during the Council year.

Filling of vacancies at a meeting other than the annual meeting occurring on any
Committee of the Council during the Council year.

Authorising the taking of legal action by the Council.
The setting of rents and tenancy agreements relating to Council property.

The appointment and dismissal of the Town Clerk.

POWERS AND DUTIES OF STANDING COMMITTEES

Subject to the foregoing, and to observance of decisions of the Council on matters of
principle or policy, all the Council's powers and duties shall be delegated to the Standing
Committees in accordance with the following terms of reference unless otherwise specified.

The acts and proceedings of a Committee shall:

(@)

(b)

(©)

where they are delegated to the Committee, so far as is legally permissible be
deemed the acts and proceedings of the Council;

as regards other matters, be subject to confirmation by the Council, and when
confirmed shall be deemed the acts and proceedings of the Council; and

in all respects be subject to the provisions of the Council's Standing Orders and
Financial Regulations except as otherwise determined by the Council.
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Finance & General Purposes 3" February 2015 — Appendix 4

The Council may at any time without prejudice to executive action already taken revoke any
executive power delegated to a Committee.

POLICY AND RESOURCES COMMITTEE (P&RC) (7 MEMBERS, Chairmen of
Community Facilities, Environment & Leisure and Planning, Highways and Licensing
Committee plus 4 others)

Note: In the event that any Committee Chairmen are ex-officio members of P&RC, or the
same person is Chairman of more than one Committee, the Committee will be made up to 7
members by election of extra Councillor(s).

P&RC is the senior Committee of the Council. P&RC shall consider all matters that affect
the finances of the Council and will make a report to the Council. The terms of reference of
P&RC are as follows:

To formulate the annual budget for the Council and submit its recommendations on this no
later than January in the year preceding the relevant Council year. Its Chairman shall
present the draft budget to the Committee after consultation with the RFO and after receipt
of draft budget submissions from other Committees. In the absence of such draft budgets,
the Chairman of P&RC may submit draft proposals for such Committees.

To monitor the progress of the budget during the Council year and consider any requests
from other Committees for supplementary expenditure above that agreed for the year, and
to make any recommendations arising to the Council.

To deal, under delegated powers, with staff terms and conditions of service, levels, duties,
remuneration, appointments, grievance and discipline; and may delegate consideration of
these issues to the Personnel Sub-committee and receive any recommendations from such
Sub-Committee.

To formulate new policy and review existing policy concerning the Council's work for
consideration by the Council.

To deal, under delegated powers, with the following specific decision-making issues within
the budget and policies approved by the Council:

a. Marketing, economic development and regeneration.

b. Grants to local community and youth organisations.

C. Crime and disorder issues.

d. Consider correspondence appropriate to its Terms of Reference.

e. Matters which, in the opinion of the Town Clerk, must have consideration and action

on the Council's behalf where to do otherwise would place the Council at risk of a
breach of legal obligations or statutes and where an emergency meeting of the full
Council cannot be arranged.

f. Management of the major projects fund and any programmes falling within the
Committee’s remit.

g. Formulation, publication and distribution of the Town Guide or such other
publication of a like nature and other promotional and publicity activities.

h. Staff and Councillor training.
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11.

12.

13.

TR4

Finance & General Purposes 3" February 2015 — Appendix 4

i. Emergencies - environmental in consultation with E&LC, public or disaster

J- To formulate and revise the Council’s Strategy and frameworks for the delivery of

the objectives.

1 Formulation in consultation with all Councillors the strategic objectives for
the Council (the “Council Strategy”) and seek Council adoption of these

1 Implementation of a framework for delivery of the Council Strategy including:
0 Inauguration of targeted Task & Finish Groups related to its remit
0 Review of Council priorities
0 Carrying out consultations with residents, Southend Borough Council
and others
o] Evaluation of feedback from consultations
A Formulation of a Town Plan for Council adoption.
1 Determination of opportunities for Council activity.

To prepare an annual proposed budget and a report of any over or under spends from the
current year’s budget not later than the end of November. The RFO shall draft the Budget
for presentation to the Committee and may liaise with the Committee Chairman in its
preparation.

Where there is a dispute between itself and another Committee, the decisions of P&RC
shall have precedence.

Where there is a dispute between two other Committees, P&RC shall arbitrate and its
decision shall be final.

To review from time to time Standing Orders and Financial Regulations and to make
recommendations for changes to Council.

To review the Terms of Reference of Committees from time to time, taking into account any
proposals or recommendations from other Committees; and make recommendations to the
Council.

To receive reports from any Council appointed representatives to other bodies, where not
relevant to other Committees.

Where acting under delegated authority, to decide, by a simple majority of Councillors
present and voting (abstentions counting as a vote), to refer a matter for decision to Council
and make recommendations as appropriate.

To appoint and receive reports and recommendations from its Project Development Group
(PDG) and to refer matters of policy for discussion to the PDG. (The Chairman of the parent
Committee shall act as chairman of the PDG).

ENVIRONMENT AND LEISURE COMMITTEE (E&LC) (7 MEMBERS)

E&LC is responsible for consideration of all leisure, foreshore and environmental matters
relating to the Council's business. The Terms of Reference of E&LC are as follows:-

To deal, under delegated powers, with the following specific decision-making issues within
the budget and policies approved by the Council:
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Finance & General Purposes 3" February 2015 — Appendix 4

a. Running of any Council event or activity coming under leisure, foreshore and
environment headings. The Committee may delegate consideration of these issues
to the Events Sub-Committee and receive any recommendations from such Sub-

Committee.
b. Maintaining the Christmas Lights infrastructure
C. Waste and Refuse
d. Liaison, joint programmes, partnerships etc. relating to matters of a leisure,

foreshore or environmental nature with other local authorities and bodies

e. Grants and sponsorship for leisure, foreshore or environmental purposes such as
decorative lighting, cultural activities, toilets, museums, floral arrangements and
displays in the Town based on requests from outside bodies.

f. To consider correspondence relevant to its Terms of Reference.

g. Community Transport Programme and may delegate consideration of these issues
to the Community Transport Sub-Committee and receive any recommendations
from such Sub-Committee

h. Allotments and may delegate consideration of these issues to the Allotments Sub-
Committee and receive any recommendations from such Sub-Committee.

i. To formulate proposals for major projects for consideration by P&RC.

To submit an annual proposed budget and a report of any over or underspends from the
current year’s budget to P&RC not later than the end of November. The RFO shall draft the
Budget for presentation to the Committee and may liaise with the Committee Chairman in
its preparation.

In the event of a dispute with another Committee that cannot be resolved by the two
Committees, the matter shall be referred to P&RC for arbitration and P&RC's decision on
the matter shall be final.

Where the Committee proposes actions or policies outside of agreed Council policy, it shall
make recommendations to the Council.

Refer any proposals which would incur non-budgeted expenditure or would reduce by more
than £500 budgeted income to P&RC which shall make recommendations to the Council on
the matter.

May vire monies within its approved budget between heads provided that any virement
which would exceed more than 5% (up to a maximum of £1000) of the Committee's budget
is referred to P&RC for consideration of the financial implications of such a change.

Where acting under delegated authority the Committee may decide, by a simple majority of
Councillors present and voting (abstentions counting as a vote), to refer the matter for
decision to Council and shall make recommendations as appropriate.

To receive reports from any Council appointed representatives to other bodies relevant to
the Committee.
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Finance & General Purposes 3" February 2015 — Appendix 4

To appoint and receive reports and recommendations from its Project Development Group
(PDG) and to refer matters of policy for discussion to the PDG. (The Chairman of the parent
Committee shall act as chairman of the PDG).

PLANNING, HIGHWAYS AND LICENSING COMMITTEE (PH&LC) (6 MEMBERS)

The Terms of Reference of PH&LC are as follows:

To consider all planning applications the Council is consulted upon by the local planning
authority; the Town Clerk being authorised to submit the observations, recommendations or
objections of the PH&LC on all such applications including representations received from
the public. Where a meeting of the PH&LC is not quorate, Councillors who are members of
the PH&LC may consider such applications and a note of their views shall be made
available to the Town Clerk who shall inform the local planning authority accordingly under
delegated powers.

PH&LC is responsible for all issues referred from, or being discussed by the Highway
Authority and responds to matters relating to:

a. Highways

b. Public Footpaths except orders
c. Parking

d. Public Transport

To deal, under delegated powers, with the following specific decision-making issues within
the budget and policies approved by the Council

a. All matters affecting planning e.g. statutory and local plans.

b. Town development

c. Public Footpath Orders

d. Consultations from the Highway Authority

e. Enforcement matters

f.  Planning legislation

g. To consider correspondence relevant to its Terms of Reference.
h. To consider Traffic Regulation Orders.

i.  School Crossing Patrols and Safer Journeys to Schools

j-  Torespond, under delegated powers, to all licensing applications.

k. To consider all policy documents relating to licensing policy and make
recommendations to P&RC.

. To formulate proposals for major projects for consideration by P&RC.
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To submit an annual proposed budget and a report of any over or under spends from the
current year’s budget to P&RC not later than the end of November. The RFO shall draft the
Budget for presentation to the Committee and may liaise with the Committee Chairman in
its preparation.

In the event of a dispute with another Committee that cannot be resolved by the two
Committees, the matter shall be referred to P&RC for arbitration and P&RC's decision on
the matter shall be final.

Where the Committee proposes actions or policies outside of agreed Council policy, it shall
make recommendations to the Council.

Refer any proposals which would incur non-budgeted expenditure or would reduce by more
than £500 budgeted income to P&RC which shall make recommendations to the Council on
the matter.

May vire monies within its approved budget between heads provided that any virement
which would exceed more than 5% (up to a maximum of £1000) of the Committee's budget
is referred to P&RC for consideration of the financial implications of such a change.

To appoint and receive reports and recommendations from its Project Development Group
(PDG) and to refer matters of policy for discussion to the PDG. (The Chairman of the parent
Committee shall act as chairman of the PDG).

COMMUNITY FACILITIES COMMITTEE (CFC) (7 MEMBERS)

CFC is responsible for all Council Premises and Assets and in supporting the operation of
the Leigh Community Centre (LCC). The Terms of Reference of CFC are as follows:-

To deal, under delegated powers, with the following specific decision-making issues within
the budget and policies approved by the Council:

a. To set policy and tariff levels relating to the general use of the LCC.

b. To receive reports from the LCC Manager who has delegated authority in managing
the LCC and all operational matters relating to hirers and staffing.

c. Toreceive via the LCC Manager matters raised by the user groups.

d. Running of any Council facilities, including the Youth Facility

e. Assets of the Council, including premises.

f.  Bus Shelters

g. Street Furniture

h. To formulate proposals for major projects for consideration by P&RC.

i. To .consider correspondence relevant to its Terms of Reference.

To submit an annual proposed budget and a report of any over or under spends from the
current year’s budget to P&RC not later than the end of November. The RFO shall draft the

Budget for presentation to the Committee and may liaise with the Committee Chairman in
its preparation.
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In the event of a dispute with another Committee that cannot be resolved by the two
Committees, the matter shall be referred to P&RC for arbitration and P&RC's decision on
the matter shall be final.

Where the Committee proposes actions or policies outside of agreed Council policy, it shall
make recommendations to the Council.

Refer any proposals which would incur non-budgeted expenditure, or would reduce by
more than £1000 budgeted income, to P&RC which shall make recommendations to the
Council on the matter.

May vire monies within its approved budget between heads provided that any virement
which would exceed more than 5% (up to a maximum of £1000) of the Committee's budget
is referred to P&RC for consideration of the financial implications of such a change.

Where acting under delegated authority the Committee may decide, by a simple majority of
Councillors present and voting (abstentions counting as a vote), to refer the matter for
decision to Council and shall make recommendations as appropriate.

To receive reports from any Council appointed representatives to other bodies relevant to
the Committee.

To appoint and receive reports and recommendations from its Project Development Group
(PDG) and to refer matters of policy for discussion to the PDG. (The Chairman of the parent
Committee shall act as chairman of the PDG).

PERSONNEL SUB-COMMITTEE (PSC) (Chairman and Vice Chairman of Council,
Chairman and Vice Chairman P&RC plus 4 others)

The Terms of Reference of PSC are as follows:

To deal, under delegated powers, with the recruitment and appointment of staff unless
delegated to a Line Manager and to deal with all unresolved staff grievances and
disciplinary matters in line with Council policy. Council shall make the final decisions where
the issue cannot be resolved by the PSC or P&RC.

When the PSC or appointed panel meet to discuss items under 1; that only those members
appointed to the PSC or Panel shall be entitled to be present at such a meeting.

To advise P&RC on staffing levels, duties, remuneration and the conditions of service of
Council employees.

To consider correspondence relevant to its Terms of Reference.

ALLOTMENTS SUB-COMMITTEE (ASC) (6 MEMBERS including the Chairman of
E&LC, plus non-Council co-opted representatives from each of the three allotment sites
and other non-Council co-opted members as required by the sub-committee) — at all times
there must be a majority of Council members.

Co-opted members have no voting rights on matters affecting finance or policy.

The Terms of Reference of ASC are as follows:

To deal, under delegated powers, with the administration, management and maintenance of
the allotments, in line with Council policy and within budget.
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To recommend rental levels and tenancy arrangements to E&LC and Council.

To make recommendations to E&LC on the formulation of any policy or strategy in relation to
the discharge of the allotments function

To promote the responsible use and advancement of the allotments in Leigh

To promote the use of allotments by young people

To consider correspondence relevant to its Terms of Reference.

To recommend an annual proposed budget and a report of any over or under spends from
the current year’s budget to E&LC to ensure it is considered by P&RC by not later than 1%
September. The Sub-Committee Chairman shall draft the Budget for presentation to the
Committee and may liaise with the RFO and the Chairmen of E&LC and P&RC in its
preparation.

In the event of a dispute with another Committee that cannot be resolved by the two
Committees, the matter shall be referred to P&RC for arbitration and P&RC's decision on
the matter shall be final.

Where the Committee proposes actions or policies outside of agreed Council policy, it shall
make recommendations to the Council.

Refer any proposals which would incur non-budgeted expenditure or would reduce by more
than £500 budgeted income to P&RC which shall make recommendations to the Council on
the matter.

May vire monies within its approved budget between heads provided that any virement
which would exceed more than 5% (up to a maximum of £1000) of the Committee's budget
is referred to P&RC for consideration of the financial implications of such a change.

EVENTS SUB-COMMITTEE (ESC) (4 MEMBERS including the Chairman of E&LC, and
other non-council co-opted representatives as required by the Sub-Committee)

The Terms of reference of ESC are as follows:

To support the Events Officer in the arrangement and organisation of events under
delegated powers within budgets set by E&LC.

To recommend to E&LC an events programme for the year and appropriate budgets for
same.

To consider correspondence relevant to its Terms of Reference.

COMMUNITY TRANSPORT SUB-COMMITTEE (CTSC) (4 MEMBERS including the
Chairman of E&LC, and other non-Council co-opted representatives as required by the
Sub-Committee)

The Terms of Reference of CTSC are as follows:

To support the Community Transport Officer in the arrangement and organisation of events
under delegated powers and within budgets set by E&LC.

for elderly and disabled members of the community.
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3. To consider correspondence relevant to its Terms of Reference.

TR11 PROJECT DEVELOPMENT GROUPS & TASK & FINISH GROUPS (PDGs & T&FG)

1. PDGs and T&FGs will be chaired by the Chairman of the parent Committee and will have
delegated powers as appropriate and agreed by the parent Committee, but for any financial
decisions that are delegated, the PDGs and T&FGs must have three Councillors present,
otherwise it will be a recommendation to the parent Committee.

Committees may add or disband T&FGs during the year at their discretion.
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Leigh-on-Sea Town Councll

71-73 EIm Road, Leigh-on-Sea, Essex SS9 1SP - Tel: 01702 716288
council@leighonseatowncouncil.gov.uk www.leighonseatowncouncil.gov.uk

_ _ QUALITY
Chairman: ClIr Richard Herbert TOWN
Vice Chairman: ClIr Syrie Cox COUNCIL
Town Clerk: Paul Beckerson
Report 2468/CEWP

COMMUNITY ENGAGEMENT WORKING PARTY 6" January 2015

Present: Cllrs Jane Ward (Convenor), Donald Fraser, Carole Mulroney and Karen Bowden-Jones (Volunteer)

Apologies: Clirs Richard Herbert and Caroline Parker

The meeting opened at 11.00am

1.

2.

ELECTIONS

a. Posters and banners, use of Blue, Red and Mauve could be construed to be political —
possible change and logo to be added. JW to change colours and add logo

A4 and A3 to be printed in house - PB to advise
Vivien to add to noticeboards and in LCC by Janitors — Via PB

Banner to Easyprint via PB x3 @ £30 each and to be located at Belfairs School, the Grande
and LCC — JW to contact school

Booklets to be displayed in LCC Lobby

b. Local Press interviews LT 6pm 14" January E, TBA — CM to finalise and use on
Twitter/Facebook

INFORMATION EVENING 5" FEBRUARY 2015 @ 7.30pm

“Things to think about sheet........ ” sheet — CB to introduce groups led by Clirs — JW to prepare
sheet

PUBLICATION

3 quotes now in. SWAN immediately prior to this meeting. Need to review costs and future
development. Decision deferred, though 6RS ruled out owing to cost. JW to contact 3 firms

WEBSITE

Heart Internet Host can be used to develop improved design. Requirements need to be resolved. *
linked to item 3

RB provided info re LCC and Gfl hosts and other exemplars

See http://www.horsebridge-centre.org.uk/

or even simpler no website at all http://essex.info.net/springfield-parish-council/parish-centre-
matters/.

See attached website examples, am getting costs.
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www.tavistocktownhall.co.uk and www.burnhampark.co.uk — Ongoing research and cost
implications

5. ldentify contributors and start to gather copy. — Content and style guidance to be produced JW
6. Election will now take priority until March
The meeting closed at 12.30pm

The next meeting will be on 26" January 2015 @ 10.30am
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Leigh-on-Sea Town Councll

71-73 EIm Road, Leigh-on-Sea, Essex SS9 1SP - Tel: 01702 716288
council@leighonseatowncouncil.gov.uk www.leighonseatowncouncil.gov.uk

_ _ QUALITY
Chairman: ClIr Richard Herbert TOWN
Vice Chairman: ClIr Syrie Cox COUNCIL
Town Clerk: Paul Beckerson
Report 2475/CEWP

Community Engagement Working Party 26" January 2015
Present: Cllrs Jane Ward (Convenor), Donald Fraser, Richard Herbert and Valerie Morgan
Apologies: Cllr Carole Mulroney, Caroline Parker and Karen Bowden-Jones (Volunteer)

The meeting opened at 10.30am

No. Iltem Action
1. Update on previous minutes/actions

1(a) | Posters and Banners all printed. Banners hung at LTC,
Near the Grand and Library Railings.

Posters displayed in LTC and Library with booklets

A4 and A3 posters for members to collect from JW | Will all Councillors please assist in
pigeon hole for Church, surgeries, shops, local | distribution

organisations/clubs etc.

1 (b) | Echo article published, LT editorial due out soon

2 FAQ sheet produced
3/4 Quotations reviewed, Icicle design chosen on price JW to confirm and also inform
Swan
5 Planning 5" February
a) Introduction a) CM to introduce
RH and CM to prepare display
boards to include Ward Map
and Wards with Cllrs list and
rolling PP. Room 3 to be laid
out informally with 4 separate
tables for each facilitator
group.
5 b) Workshop b) JW to contact facilitators
¢) Summary and Conclusion and prepare materials
d) Follow Up including FAQs to run

through with facilitators
prior to the meeting

c) JW to conclude meeting

d) Contact details and buddy
links

Next Meeting Monday 15" February @ 10.30am

The meeting ended at 12.00pm
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Leigh-on-Sea Town Councill

71-73 EIm Road, Leigh-on-Sea, Essex SS9 1SP - Tel: 01702 716288
council@leighonseatowncouncil.gov.uk www.leighonseatowncouncil.gov.uk

_ _ QUALITY
Chairman: ClIr Richard Herbert TOWN
Vice Chairman: Cllr Syrie Cox COUNCIL
Town Clerk: Paul Beckerson
Report 2465/PB

REVISED BUDGET SETTING PROCEDURE

There has been some ambiguity regarding how to deal with referrals; if for example F&GPC don’t agree to
the proposals and how many times this process should take place. This report seeks to rationalise the
process and ensure that the procedure is completed in a timely manner.

FIRST STAGE

November with the exception of Allotments in September

1

Committees formulate draft first round budgets together with three year forecast and submit to
F&GPC for approval.

If F&GPC do not agree to the proposal the draft budget is referred back to the Committee for
reconsideration.

In the case of the F&GPC Budget this is forwarded to Council, if Council is not in agreement it will be
referred back to F&GPC for reconsideration. If it is not referred back then the budget cannot be
altered (SO 8) until the third stage of the process at Council.

SECOND STAGE

December
1 If any budgets have been referred back to Committees for reconsideration then Committee decides
whether to amend or stick with their original proposals.
1 Committees can identify underspends from its budget at this stage and recommend such to F&GPC
for approval.
1 Referred draft budgets are then sent back to F&GPC for approval. At this stage F&GPC can approve
the budget and recommend it to Council for adoption if it is in agreement with the proposals.
1 If F&GPC cannot agree to the proposals it will be forwarded to Council for decision without a
recommendation and its reasons for non-agreement on the draft budgets.
1 Any budget at this stage will come under SO 8 as far as the Committees are concerned with only
Council able to amend or alter the budgets.
THIRD STAGE
January
1 Council considers budget and can amend it before final approval and ratification.
1 Underspends can be proposed but these must be given as a formal motion and included in the

agenda for consideration.
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FIRST STAGE
Committee Draft F&GPC Draft
> Budget — Budget
Not Agreed Not Agreed
referred referred
back to back to
Committee F&GPC
v v
F&GPC Council
Consider Consider
Budget Budget
SECOND STAGE
Agreed Agreed
\4

Combined Draft
Budget
considered by
F&GPC

A

A 4

Combined Draft
Budget
considered and
resolved by
Council

THIRD STAGE
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Leigh-on-Sea Town Councill

71-73 EIm Road, Leigh-on-Sea, Essex SS9 1SP - Tel: 01702 716288
council@leighonseatowncouncil.gov.uk www.leighonseatowncouncil.gov.uk

_ _ QUALITY
Chairman: ClIr Richard Herbert TOWN
Vice Chairman: ClIr Syrie Cox COUNCIL
Town Clerk: Paul Beckerson
Report 2473/PB

REPORT ON MODIFICATIONS TO THE ELM ROAD DEVEOPMENT BRIEF
JANUARY 2015

This report sets out the possible response to the EIm Road Development Brief Modifications and revised red
line boundary of the site.

The site has been reduced in size from the original proposal which included 67 and 69 Elm Road with option
‘B’ proposing demolition of these properties and the opening up of the site to produce a ‘Town Square’ and
Civic Hub for Leigh. The retention of these buildings and the reduction in space available, especially for
reconfiguring the parking area will now be extremely curtailed.

— TR

. Frechold Lensed from Southand Boreugh Council Leased from Scuthend Borough Council
for use os gorden/gorage to the Police

land Ownership Plan

Brief Site Plan in Original Development Brief 2013

The plan above shows SBC ownership on the site and includes the Council Depot on the southern edge of
site; it also includes the frontages on EIm Road which are not part of the development brief. The original car
park has some 60 spaces with the extension post demolition of the Youth Centre adding another 23 spaces.
It is clear that any development within the footprint of the site must reduce the amount of public realm
parking; this could be exacerbated by the requirements set out in ERM40 103 that parking would need to be
provided for any residential development within the site in line with SBC’s adopted parking standards.
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Revised EIm Road Development Brief — Red Line Boundary 2015

While the Council Depot is mentioned in the Brief Schedule of Modifications it should be noted that it is not
within the revised red line of the site. The future use of the Police Station at the moment is not set to change
but obviously kept under review; with the use of the Leigh Community Centre set for the long term (30 year
lease in preparation). Development changes to the site are limited to the footprint of the former Youth Centre
and the southern area of car park adjoining the Police Station and the Council Depot. Assuming a 15m build
depth within those two areas this could reduce the public parking provision by 39 spaces leaving
approximately 44 for public use.

The presence of residential properties in close proximity to a town centre car park and a busy Community
Centre may present problems from a noise nuisance point of view with the car park being in constant use

into the late evening.

In general the modifications to the Brief have been updated as a consequence of:
1. Continued use of the Police Station by the Police.
2. The removal of 67 and 69 EIm Road from the brief area.
3. The lengthening of the lease to the Community Centre in the long term.
4. The demolition of the Youth Centre and the extension of the Public Car Park.
5. The option of a Town Square has been abandoned due to the retention of 67 and 69 Elm Road.

6. Therefore from the original brief the possibilities for change are reduced to Option 1 — Minimum
Intervention and Option 2 — Consolidated Community.
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RECOMMENDATIONS

1 That LTC regrets that the possibility of creating a Civic Hub and Town Square is no longer an option.

1 The ability to bring the dead frontages to life on the EIm Road frontage has been abandoned.

1 That any residential development on the revised site would lead to loss of public car parking which is
already in short supply in Leigh.

1

That as a matter of principle the close proximity of busy community and commercial space and
residential units is not compatible.

That the red line be amended to include the Council; Depot.

That the text is amended to take note of the 30 years lease now being drawing up for the Community
Centre.
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Finance & General Purposes Committee

Budget 2014/15

Heading B/F Expenditure | Spent to Committed | Balance % Spent
2013/14 Date

Crime Prevention* 0 0.00 0

Bursary Fund LCC* 671 1,000 771.68 899 46
Donations* 0 0.00 0

Elections 11,212 7,000 2.945.92 15,266 16
Premises / Equipment 500 500 985.93 14 99
Legal Costs 375 500 0.00 875 0
Annual Town Meeting 500 422 16
Community Engagement 4,700 1,175.02 3,525 25
Civic* 200 105.00 95 53
Renewals Fund 10,085 5,000 7,247.49 7,838 48
Strategy SWCommittee* 3,000 0.00 3,000 0
Localism Act* 300 0.00 300 0
Capital Project Fund 50,000 50,000 0.00 | 46,647.38 53,353 47
GP Janitorial 2,670 0.00 2,670 0
Intern 4,000 720.00 3,280

Totals 72,843 79,370 | 14,028.67 | 46,647.38 91,537 40
Various* 5,000

*Various on Committee Budget
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Office Budget for 2014-15

Budget | Spend to
Budget Heading 2014/15 | Date Committed | Balance | % Spent
2013/14
Premises
Rent 0 0.00
23,500.00 | LCC Premises use Grant 23,500.00 23,500.00 0.00 100.00
23,500.00 23,500.00 0.00 0.00 100.00
Administration
900.00 | Stationery 1,400.00 1,015.90 384 72.56
4,200.00 | Insurance 4,900.00 5,162.48 -262 105.36
100.00 | Library 150.00 70.93 79 47.29
1,800.00 | Communication 2,000.00 923.66 1,076 46.18
2,400.00 | Photocopying 2,700.00 2,289.18 411 84.78
2,040.00 | Subscriptions 2,000.00 2,126.54 -127 106.33
1,700.00 | Postage 1,700.00 827.48 873 48.68
50.00 | Entertaining 50.00 33.50 17 67.00
120.00 | Licences 450.00 285.00 165 63.33
400.00 | Expenses/Travel Costs — CllIrs 600.00 379 36.81
Bank Charges 1,200.00 236 80.36
500.00 | Miscellaneous 500.00 0.00 500 0.00
Professional Advice 185.00
2,500.00 | Audit 2,000.00 2,210.00 -210 110.50
2,000.00 | IT 2,000.00 1,881.45 119 94.07
300.00 | Waste Sacks 460.00 847.96 -388 184.34
1,200.00 | Training - Staff 1,000.00 639.00 361 63.90
500.00 | Training - Clirs 2,000.00 803.00 1,197 40.15
550.00 | Mileage & Expenses - Staff 550.00 318.68 231 57.94
25,660.00 20,804.87 0.00 4,855 81.08
44,760.00 | Total 49,160.00 44,304.87 0.00 | 4,855.13 90.12
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Leigh-on-Sea Town Council COMMITTEE BUDGETS 28/01/2015

Budgets Spend vs Budget to 31st March 2015

2014/15
Committee  Item Budget Spend Balance % spent 2013/14
2013/14 2014/15 to date spend
Council Office Admin* 0 49,160 44,305 4,855 90 46,187
Salaries 0 62,724 45,656 17,068 73 56,911
0 111,884 89,961 21,923 80 103,098
Leisure Community Transport A 0 5,461 4,500 961 82 4,400
Foreshore & Flower Baskets 5,500 6,000 5,650 5,850 49 600
Environment  First Aid Provision 0 1,000 394 606 39 1,019
Farmers Market A 0 224 -1,097 1,321 -490 -853
Strand Wharf 73,238 0 6,046 67,192 8 0
Leigh Lights A 2,000 23,555 14,913 10,642 58 20,946
Paddling Pool 1,798 0 0 1,798 0 0 Neutral Effect as not in Budget
Youth 0 5,351 4,113 1,238 77 6,080
Staffing Costs 0 8,368 7,552 817 90 11,723
Various B 1,500 6,550 6,629 1,421 82 5,032
84,036 56,509 48,700 91,845 35 48,947
Transport & School Crossing Patrols 0 4,500 0 4,500 0 8,485
Highways Bus Shelter Cleaning/Maint 0 2,000 1,783 218 89 424
New Bus Shelters 0 0 0 0 0 0
Highway Infrastructure 0 4,250 391 3,859 9 100
Staffing Costs 0 397 145 252 37 478
Phone Box 0 300 300 0 100 60
0 11,447 2,619 8,828 23 9,547
Planning Planning Staffing 0 6,682 3,053 3,629 46 5,779
Planning Other 0 500 0 500 0 25
Neighbourhood Plan 2,000 0 0 2,000 0 0
2,000 7,182 3,053 6,129 33 5,804
General Various C 1,171 5,000 1,863 4,308 30 1,271
Purposes Renewals 10,085 5,000 7,247 7,838 48 0
Elections 11,212 7,000 2,946 . 15,266 16 0
Legal costs 375 500 0 875 0 125
Annual Town Meeting 0 500 78 422 16 180
Capital Projects Fund 50,000 50,000 0 100,000 0 0
Janitorial 0 2,670 0 2,670 0 0
Community Engagement 0 4,700 1,175 3,525 25 295
72,843 75,370 13,309 134,904 9 1,871
Community
Centre Revenue A 15,164 -57,264 -42,135 35 100 -41,948
Staffing Costs 0 109,495 80,706 28,789 74 86,882
Friend's Fund Raising A 2 0 -1,743 1,745 -326
15,166 52,230 36,827 30,569 55 44,608
Allotments Revenue A 2,399 1,005 -1,952 5,356 -57 -2,990
Staffing Costs 0 5,250 3,221 2,029 61 4,861
Capital Improvements 0 2,500 2,242 258 90 5,257
2,399 8,755 3,511 7,643 31 7,128
Total 176,444 323,377 198,649 301,842 40 222,633
Income Budget Received Balance % Rec'd
2014/15 to date
Precept 2014/15 0 302,581 302,581 0 100 325,041
Local Council Tax Support Grant 0 27,000 27,000 0 100 33,000
Estimated Interest to 31.3.15 0 500 710 -210 142 533
Unbudgeted income 0 0 5 -5 647
Allotment Tenancy Deposits 1,623 0 670 953 41
Waste Sacks 0 1,130 1,513 0 134 1,130
1,623 331,211 332,478 738 100 360,351
Add [Est Bank Balance at 28.02.15 inc Petty Cash ] 382,409
383,146
VAT refund due 17,993
Less LCC VAT @ 89.17% 6,395 Partial Exemption Rules
LCC VAT 394,744
Plus Debtors 1,550 Elsie's Place C.I.C.
Less Creditors
Less planned expenditure (Balance to spend) 301,842
Estimated General Reserves at 31.03.15 94,452

(Figure is an approximation as accounted for as Payments and Receipts)

A Community Transport, Allotments Revenue, Leigh Lights, Community Centre Revenue and Farmers Market are balances of income and expenditure
B Includes Community Initiatives, recreational facilities, events & conservation areas

C Includes Crime Prevention, community affairs, Bursary fund, Civic and Localism Act, Strategy & Town Plan Sub.

* Includes £23,500 payment to LCC
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Leigh-on-Sea Town Councll

71-73 EIm Road, Leigh-on-Sea, Essex SS9 1SP - Tel: 01702 716288

. . . . ; UALITY
council@leighonseatowncouncil.gov.uk www.leighonseatowncouncil.gov.uk QTOWN
Chairman: ClIr Richard Herbert COUNCIL

Vice Chairman: Clir Syrie Cox
Town Clerk: Paul Beckerson

Income and Expenditure 18" December 2014 to 26 January 2015 Report

2476/1&E
Expenditure incurred under the General Power of Competence
Cheque | Expenditure | Payee Purpose
Expenditure - Cheques
101169 £25.00 | Westcliff United Reform Leigh Lights Event — Donation for
Church Help & Support
101170 £50.00 | Endeavour Explorer Scouts Leigh Lights Event — Donation for
(Southend West) Help & Support
101171 £250.00 | Southend Carnival Leigh Lights Event — Donation for
Association Help & Support
101172 £20.00 | Taxi Drivers Children’s Leigh Lights Event — Donation for
Charity Help & Support
101173 £75.00 | Blenheim Children’s Centre Leigh Lights Event — Donation for
help & Support
101174 £75.00 | The Art’s Ministry Leigh Lights Event — Donation for
Help & Support
101175 £150.00 | Jumbalance Leigh Lights Event — Parade Winner
Charity Choice Donation
101176 £30.59 | The Southend Band Leigh Lights Event — Collection
101177 £38.91 | The Salvation Army Leigh Lights Event — Collection
101178 £24.71 | Fairhavens Hospice Leigh Lights Event — Collection
101179 £62.78 | Katie Seymour (Hattie’s Leigh Lights Event — Collection
Heroes)
101180 £190.72 | Saints Sled Dog Rescue Leigh Lights Event — Collection
101181 £73.05 | St John Ambulance Leigh Lights Event — Collection
101182 £53.37 | Leigh Lions Club Leigh Lights Event — Collection
101183 £147.66 | Jumbulance Leigh Lights Event — Collection
101184 £132.84 | Southend Junior Phab Leigh Lights Event — Collection
101185 £72.76 | Little Havens Leigh Lights Event — Collection
101186 £51.71 | Cindereleigh Panto Leigh Lights Event — Collection
101187 £42.45 | Taxi Drivers Children’s Leigh Lights Event — Collection
Charity
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101188 £97.14 | RNLI Leigh Lights Event — Collection
101189 £68.40 | Hattie’s Heroes Leigh Lights Event — Collection
101190 £56.60 | Southend Mencap Leigh Lights Event — Collection
101191 £54.00 | M L Spurgeon Piano Tuning
101192 £30.00 | Phoenix Water Coolers Ltd Cups
101193 £25.00 | National Association of Local | ‘It Takes All Sorts’ Leaflet
Councils
101194 £158.40 | St John Ambulance Leigh Lights Event — Collection
101195 £10.00 | Mrs J Farrell Allotment Key Refund
101196 £75.00 | Leigh Lions Club Carols Event — Donation for Help &
Support
101197 £50.00 | The Salvation Army Carols Event — Donation for Help &
Support
101198 £40.00 | SOS Bus Project Carols Event — Donation for Help &
Support
101199 £20.00 | Leigh Heritage Centre Carols Event — Donation for Help &
Support
101200 £20.00 | Southend West Activity Carols Event — Donation for Help &
Centre Support
101201 £50.00 | Endeavour Explorer Scouts Carols Event — Donation for Help &
(Southend West) Support
101202 £295.00 | CTA(UK) Annual Membership
101203 £138.60 | Mayfield Cleaning Bus Shelter Cleaning (3 Months)
101204 £2,945.92 | Southend Borough Council 2014 By-Elections
101205 £149.38 | Essex Supplies (UK) Ltd Cleaning Materials
101206 £5.00 | Mrs K Peck Allotment Key Deposit Refund
101207 £27.74 | Clir P Holden Expenses
101208 £150.00 | Petty Cash
101209 £74.65 | Viking Stationery Stationery
101210 £50.00 | Belfairs Academy Carols on Strand Wharf — Donation
for Help & Support
101211 £2,520.00 | Aylesford Electrical Xmas Lights 25% of Annual Charge
Contractors Ltd for Lights Removal
101212 £11,050.07 | HMRC VAT due to HMRC for 2012/13 and
2013/14 (Partial Exemption) less
VAT recovery for period 1/4/14 -
1/9/14
Bk Trs £750.00 | MDAS ASA Agreement
Bk Trs £400.00 | LOSALGA ASA Agreement
Bk Trs £125.00 | Marshall Close ASA Agreement
Bk Trs £17,000.00 | Staff January 2015 Payroll
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Expenditure - Imprest Items

£89.99 | HippoBag Rubble Removal (Flag)
£52.20 | Dickie Store Janitor Uniforms
£996.58 | Newquest media Recruitment Advert

Intern Post - Certificate of

£184.00 | UKBA .
Sponsorship
£107.12 | Easierprint Banners for Community
Engagement
£96.00 | Heart Internet ‘leighonseatowncouncil’ Domain

Renewal

£130.06

Marston Inns & Taverns

Community Transport Group -
Christmas Lunch Bal for 16/12/14r

£106.73

Marston Inns & Taverns

Community Transport Group -
Christmas Lunch Bal for 18/12/14

Intern Post - Sponsor Licence

£536.00 | UKBA Application Charge
Expenditure - Direct Debits
£67.50 | The Calls Warehouse CC Telephone Call Charges

£69.84 | The Calls Warehouse CC Telephone Call Charges
£78.52 | British Telecom Line Rental (Tel: 716287)
£71.96 | British Telecom Line rental (Tel:477248)
£204.34 | British Telecom Line Rental & Calls (Tel: 716288)
£1,199.69 | Corona Energy CC Gas
£855.53 | Corona Energy CC Gas
£168.48 | Wessex Leasing Ltd CC Hand Driers Rental
£75.63 | Essex & Suffolk Water Marshall Close Water Charge
£131.12 | Cory Environmental CC Bin Rental & Collection

£777.00

Southend Borough Council

CC General Rates

£160.77

GOCARDLESS LTD (Verde
Coffee)

Elsie’s Place Coffee machine rental
(cost recovered by LTC)

£38.86 | GOCARDLESS LTD (Verde | Elsie’s Place Coffee machine rental
Coffee) (cost recovered by LTC)
£957.61 | BES CC Electricity
£514.80 | BNP Paribas Leasing Photocopier Lease
£438.00 | Essex & Suffolk Water CC Water Charge
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£64.24 | Global Payments

CC Card Processing Charges

Income
Allotments Committee £944.00
Finance & General Purposes Committee £76.45
Leigh Community Centre Committee £8,188.19
Leisure, Foreshore & Environment Committee £750.21
Transport & Highways Committee 0
Planning Committee 0
Total £9,958.85
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