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Members are requested to attend a meeting of the
FINANCE & GOVERNANCE COMMITTEE
of Leigh-on-Sea Town Council
on Tuesday 6™ September 2022 commencing at 7.30 p.m.
at Leigh-on-Sea Community Centre, 71-73 Elm Road,
Leigh-on-Sea, SS9 1SP

Committee Membership
Clirs:  David Bowry (Chairman), Vinice Cowell, Doug Cracknell, Keith Evans, Anita Forde, Paul
Gilson, Jill Healey, Carole Mulroney and Andy Wilkins
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Helen Symmons
Town Clerk
18t September 2022

Any member who is unable to attend the meeting
should send their apologies to the Town Clerk before the meeting.

AGENDA / BUSINESS TO BE TRANSACTED

1. CHAIRMAN’S ANNOUNCEMENTS INCLUDING HOUSEKEEPING
2. APOLOGIES FOR ABSENCE
3. DECLARATION OF MEMBERS’ INTERESTS

4. APPROVAL OF THE MINUTES OF THE MEETING 28™ JUNE 2022

5. PUBLIC REPRESENTATIONS

6. TOWN CLERK'S REPORT (Appendix 1) page 3

POLICY DECISIONS

Copies of all the documents below were provided to the Committee in advance of the
meeting.

7. RECRUITMENT & SELECTION POLICY & PROCEDURE
Itis RECOMMENDED that the Committee review the policy for adoption
8. VOLUNTEER POLICY

Itis RECOMMENDED that the Committee review the policy for adoption.

RESOURCES DECISIONS

9. COMMUNITY ENGAGEMENT APP (Appendix 2) page 4
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Itis RECOMMENDED that the Committee approve the creation of a Leigh Town Council
community engagement app.

FINANCIAL

10.

11.

12.

13.

14.

15.

16.

17.

COMMITTEE AND COUNCIL BUDGET UPDATE 2022/23 (Appendix 3) page 5

INSURANCE

Following a quotation process, a new long-term arrangement has been entered in to with Zurich
Insurance who offered the best insurance policy terms. Due to the removal of Christmas lights
as an asset, the insurance cost has now reduced to £3,285.18 (£3,600 was the expected 2022

premium)

TO NOTE INTERNAL ACCOUNT TRANSFERS AND APPROVE EXPENDITURE SINCE THE

LAST COUNCIL MEETING (Appendix 4) page 8 DECISION ITEM

QUARTERLY FINANCE CHECKS

All checks for 2021/22 were completed. Due to staff absence, it has not been possible to
arrange the first quarter checks as yet but this will be undertaken as soon as the staff member

returns.

BANK RECONCILIATION CHECKS

All checks for 2021/22 were completed and the first quarter checks for 2022/23 are currently in

progress.

BANK ACCOUNT BALANCES AS AT

Current Account £11,704.13
Payroll Account £7,444.77
Imprest Account £846.46
Deposit Account £110,535.21
PSDF Account £523,809.68

INTERNAL AUDIT REPORT (Appendix 5) page 10

The final report from the auditor has now been received and is attached at Appendix 5. There
are no recommendations.

APPOINTMENT OF INTERNAL AUDITORS

Heelis & Lodge have been appointed internal auditors following recommendations from other
Essex town councils. The cost for an interim and final audit will be £740, a reduction in price
from our current auditors by approximately £500.
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TOWN CLERK’S REPORT - COUNCIL AND COMMITTEE DECISIONS FOLLOW UP RECORDS 2022/23

Committee Minute No. and Subject Completion Status Completion Outcome Forward Action Responsible
Date Required
F&G 26. Spatial Plan TC asked to make enquiries Appropriate officers Response awaited TC
01-03-22 with City Council and portfolio holders
contacted in June
following City
elections
F&G 8. Council Standards RESOLVED with 19-07-22 Resolved at full Added to SO and Terms
28-06-22 recommendation to Council Council of Reference
NFA
F&G 9. CIL RESOLVED with 19-07-22 Resolved at full Administration put in
28-06-22 recommendation to Council Council place — NFA
paddling pool and target
games
RESOLVED town clock 28-06-22 Administration put in
repairs/restoration place — NFA
RESOLVED to defer decision Awaiting further details —
re War Memorial expected October
Agenda
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Report 2792/HS
Community Engagement App

The Town Clerk when attending the Management in Action conference in June engaged with a new
supplier in the market place with regard to a phone app developed specifically for the Town and
Parish Council sector.

Three members of staff attended a demonstration upon her return and believe this would be a
valuable tool for the council to have in addition to the magazine and social media pages currently in
use as a way to engage with Leigh residents.

Options and process:

1. Supplied in iOS & Android versions and available to download on the public Apple App Store
and Google Play stores.

2. The Council have total control over what pages get published on the app using controls in the

app admin area

Provides push notifications for news, events and whatever updates made to the site if

required (we can decide on a per page basis)

Great community engagement tool

Directory function for businesses, shops, local attractions and heritage

Includes full training and support

Will combine community centre and council engagement in to one process

Ideal for residents and visitors

Could generate sponsorship income

w

©ooND O N

You can download a live example from Wellingborough Town Council from the app stores:

Android:
https://play.google.com/store/apps/details?id=gov.uk.wellingboroughtowncouncil.wellingborough tow
n_council&gl=GB

Apple: https://apps.apple.com/sg/app/wellingborough-town-
council/id16159439457?platform=iphone (be sure to select the iPhone version)

Costs:

Year one £1995 + VAT (building of both versions of the app and launched to public) including hosting
and support.

Year 2 onwards reduces to £400 + VAT per year for app hosting & support.

Current earmarked reserves for IT would enable this to be funded in 2022, minimal budget thereafter
split between council and community centre cost codes.

Development time is around 7-8 weeks. But this is largely dependent on how long it takes to decide

on the content and inputting.

Agenda
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FINANCE & GOVERNANCE DETAILED BUDGET

Budget Income % Earmarked Budget
INCOME 2022/23 Received Balance Received EXPENDITURE Reserves 2022/23 Expenditure |Balance % Spent
Precept £ 452,880.00 | £ 226,440.00 | £ 226,440.00 50.00% Grant Award Fund £ 747118 | £ 3,000.00 | £ 2,838.28 | £ 161.72 27.11%
Grants Received £ 15,085.00 Furniture & Equipment £ 5,500.00 | £ 2,000.00 | £ 800.59 | £ 1,199.41 10.67%
Bank Interest £ 150.00 | £ 1,099.65 |-£ 949.65 | 733.10% Elections £ 31,344.77 | £ 4,000.00 | £ - £  4,000.00 0.00%
Other Income £ 1,000.00 | £ 49343 | £ 506.57 49.34% Legal Costs £ 4,855.00 | £ 1,000.00 | £ - £ 1,000.00 0.00%
VAT Refund (for info only) £ 1,441.85 Annual Town Meeting £ 1,000.00 | £ 25478 | £ 745.22 25.48%
Community Engagement £ 12,250.00 | £ 6,884.00 | £ 5,366.00 56.20%
Volunteer Programme £ 4,504.00 | £ 2,500.00 | £ 299 | £ 2,497.01 0.04%
LTC Website £ 500.00 | £ 140.00 | £ 360.00 28.00%
Civic £ 250.00 | £ 163.75 | £ 86.25 65.50%
Renewals Fund £ 19,586.02 | £ 7,000.00 | £ 1,212.91 [ £ 5,787.09 4.56%
Other Expenditure £ 1,300.00 | £ 421.50 | £ 878.50 32.42%
Localism Act £ 1,750.00 | £ - £ 1,750.00 0.00%
Social Isolation Projects £ 4,767.60 | £ 1,000.00 | £ 316 | £ 5,764.44 0.05%
Emergency Community Fund £ 7,363.50 | £ - £ 20.19 | £ 7,343.31 0.27%
TOTAL INCOME £ 454,030.00 | £ 243,118.08 | £ 225,996.92 53.55% TOTAL EXPENDITURE £ 37,550.00 | £ 12,718.80 | £ 24,831.20 33.87%
CIL Receipt £ 37,678.73 Strategic Plan Projects £ 20,000.00 | £ 15,000.00 £ 35,000.00
CIL Expenditure £ 14,333.77 |-£ 14,333.77
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OFFICE ADMIN DETAILED BUDGET

Budget
EXPENDITURE 2022/23 Expenditure |Balance % Spent
Premises
Office Rental £ 5,150.00 £ 5,150.00 0.00%
LCC Premises Use Grant £ 5,000.00 | £ 806.89 | £ 4,193.11 16.14%
EMR - Office Rent £3300 £ 10,150.00 | £ 806.89 | £ 9,343.11 7.95%
EMR - Office Admin £10600, IT £4,000
Stationery £ 1,000.00 | £ 208.34 | £ 791.66 20.83%
Insurance £ 4,000.00 | £ 3,285.18 | £ 714.82 82.13%
Library £ 200.00 | £ - £ 200.00 0.00%
Communication £ 2,000.00 | £ 702.51 | £ 1,297.49 35.13%
Photocopying £ 3,250.00 | £ 1,437.12 | £ 1,812.88 44.22%
Subscriptions £ 500.00 | £ - £ 500.00 0.00%
Postage £ 750.00 | £ 99.00 | £ 651.00 13.20%
Entertaining £ 250.00 | £ 50.00 | £ 200.00 20.00%
Licences £ 50.00 | £ - £ 50.00 0.00%
Bank Charges £ 500.00 | £ 129.66 | £ 370.34 25.93%
Miscellaneous £ 300.00 | £ - £ 300.00 0.00%
Professional Advice £ 1,500.00 | £ - £ 1,500.00 0.00%
Audit £ 3,750.00 | £ - £  3,750.00 0.00%
IT £ 3,500.00 | £ 73495 | f  2,765.05 21.00%
Training EMR £5500
Training - Staff £ 2,500.00 | £ 784.00 | £ 1,716.00 31.36%
Expenses/Travel Costs - Cllrs £ 500.00 | £ - £ 500.00 0.00%
Training - Cllrs £ 1,500.00 | £ 200.00 | £ 1,300.00 13.33%
Mileage & Expenses - Staff £ 1,500.00 | £ 239.18 | £ 1,260.82 15.95%

| £ 27,550.00 [ £ 7,869.94 | £ 19,680.06 | 28.57%|

| £37,700.00 [ £ 8676.83 | £ 29,023.17 | 23.02%|
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Leigh Town Council Main Budget Report
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Budget Income
INCOME 2022/23 Received Balance % Received
General Reserve B/F f 100,447.00
Finance & Governance Committee
Precept £452,880.00 | £ 226,440.00 | £ 226,440.00 50.00%
Grants Received £ - f 15,085.00 |-£ 15,085.00
Interest £ 150.00 | £ 1,099.65 |-£ 949.65 733.10%
CIL Income f 37,678.73
Other Committee Income £ 1,000.00 | £ 49343 | £ 506.57 49 34%

£454,030.00 | £ 280,796.81 | £ 210,911.92 61.85%
Community & Culture Committee
Leigh Community Centre £100,000.00 | £ 35,549.84 | £ 64,450.16 35.55%
Allotments £ 19,325.00 | £ 2,056.00 | £ 17,269.00 10.64%
Community Facilities £ 3,900.00 | £ 1,635.83 | £ 2,264.17
Health & Wellbeing Programme £ 4,750.00 | £ 848.00 | £ 3,902.00 17.85%
Environment Facilities & Services £ - £ -
Friends of LCC £ - £ 30.00 |-£ 30.00

£ -

£127,975.00 | £ 40,119.67 | £ 87,855.33 31.35%
Chairman's Charity Collection £ 261.77
Total Income £582,005.00 | £ 321,178.25 | £ 298,767.25 55.18%

YR end 21/22

YR end 22/23

Capital Reserves f 64,975.03
Earmarked Reserves £303,522.50
CIL Reserve £ 34,611.03
3rd Party monies £ 11,034.44

Budget
EXPENDITURE 2022/2023 Expenditure  |Balance % Spent
Finance & Governance Committee
Policy & Council Resources £ 37,550.00 | £ 12,718.80 | £ 24,831.20 33.87%
Office & Council Administration £ 37,700.00 | £ 8676.83 | £ 29,023.17 23.02%
Strategic Plan Projects Expenditure £  15,000.00 £ 15,000.00 0.00%
CIL Expenditure £ 14,333.77 |-£ 14,333.77

£ 90,250.00 | £ 35,729.40 | £ 54,520.60 39.59%
Staffing Committee
Council Staffing £ 97,000.00 | £ 31,821.63 | £ 65,178.37 32.81%
Community & Culture Committee
Leigh Community Centre £ 53,150.00 | £ 17,069.19 | £ 36,080.81 32.12%
Community Centre Staffing f 148,000.00 | £ 45,038.60 | £102,961.34 30.43%
Allotments £ 29,200.00 | £ 3,832.16 | £ 25,367.84 13.12%
Community Facilities £ 23,275.00 | £ 18927.07 | £ 4,347.93 81.32%
Health & Wellbeing Programme £ 21,600.00 | £ 8933.33 | £ 12,666.67 41.36%
Community Services Funding £ 5,700.00 | £ - £ 5,700.00 0.00%
Community Partnership Programmes £ 6,250.00 | £ 331.25 | £ 591875 5.30%
Environment Facilities & Services £ 35,675.00 | £ 5,249.87 | £ 30,425.13 14.72%
Committee Staffing £ 15,250.00 | £ 3,720.43 | £ 11,529.57 24.40%
Friends of LCC £ 49,27

f 338,100.00 | £103,151.23 | £234,948.77 30.51%
Planning, Highways & Licensing £ 15,000.00 | £ 4,458.54 | £ 10,541.46 29.72%
Resolved Capital Projects
LCC Refurbishment £ 40,000.00 | £ 9,392.00 | £ 30,608.00 23.48%

£ 40,000.00 | £ 9,392.00 | £ 30,608.00 23.48%
Total Expenditure £ 580,350.00 | £184,552.80 | £395,797.20
General Reserves £237,072.45
Forecast General Reserve @ yr end £ 110,000.00
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Leigh-on-Sea Town Council

71-73 EIm Road, Leigh-on-Sea, Essex SS9 ISP | Tel: 01702 716288
council@leighonseatowncouncil.gov.uk | www.leighonseatowncouncil.gov.uk

Chairman: Clir Keith Evans | Vice Chairman: Cllr David Bowry

Town Clerk: Helen Symmons PSLCC

Payments List 5" July 2022- 24" August 2022 Report 2791/ Expenditure

m LOCAL COUNCI
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incurred under the General Power of Competence

Cheque | Expenditure | Payee Purpose
Expenditure - Cheques
BKTRS £30.00 | Stall holder Refund pitch fee
BKTRS £108.00 | James Todd & Co Ltd Payroll processing
BK TRS £131.95 | Staff member Expenses
BKTRS £84.00 | Quantum Services Lift callout
BK TRS £1000.00 | Phab Life Chairman’s Charity
BKTRS £80.80 | Viking Stationery
BK TRS £2097.60 | Kieran Lucas Contractors Ltd | Tree pit at LLG
BK TRS £302.30 | Essex Supplies (UK) Ltd Cleaning materials
BK TRS £7.99 | Amazon Mike stand adaptor
BKTRS £50.00 | MDAS Retained plot deposit
BKTRS £125.00 | Marshall Close Allotments ASA Agreement
BK TRS £100.00 | Manchester Drive Allotment ASA Agreement
Society
BK TRS £22000.00 | Payroll July Payroll
BKTRS £145.00 | Lorna & Lottie’s CT Social lunches
BKTRS £96.00 | Essex Maintenance Ltd Boiler callout
BKTRS £360.00 | PT Carroll Repair work at Skate Park
BKTRS £42.23 | Couno Office Solutions Ltd Photocopying
BKTRS £45.00 | HAPTC Councillor training
BK TRS £72.00 | WALC Councillor training
BKTRS £19231.66 | Southend City Council Repairs to paddling pool at Bell
Wharf
BK TRS £36.00 | Secom plc Alarm callout
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BKTRS £61.60 | Essex County Council DBS check
BK TRS £39.21 | Mark One Hire Acrow prop hire
BK TRS £115.20 | James Todd & Co Ltd Payroll processing
BK TRS £25.00 | Hillside Animal Sanctuary Donation re CT Social Club
BKTRS £15342.00 | Playinnovation Ltd Street Snooker & Street Pool
BK TRS £40.00 | Leigh Art Society Children’s event
BK TRS £23000.00 | Payroll August Payroll
BKTRS £3285.18 | Zurich Town & Parish Annual insurance premium
BKTRS £64.49 | NALC Councillor training
BKTRS £8.70 | Amazon Replacement lock for storage locker
BKTRS £40.99 | Re-Essex Ltd Name badges
BKTRS £144.00 | WALC Councillor training
BKTRS £84.00 | Mulberry & Co Councillor training
BKTRS £180.00 | Southend City Council Premises licence
BK TRS £9870.00 | David Ogilvie Engineering Ltd | Notice boards
Expenditure — Imprest
Items
£262.00 | Southend Theatres Tickets Community Transport
£11.85 | Tesco Refreshments CT Social
£1.50 | Co-0op Drinks for CT Social
£11.99 | Zoom Communications Subscription
£317.34 | Brunel Engraving Memorial plaques
£5.45 | Tesco Refreshments CT Social
£8.25 | Tesco Refreshments CT Social
£1.80 | OM News Milk
£114.00 | Disasters Emergency Donation of funds raised by
Committee Ukrainian Ribbon event
£11.99 | Zoom Communications Subscription
£9.50 | Tesco Refreshments CT Social
Agenda
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Leigh-On-Sea Town Council

Internal Audit Report 2021-22

Prepared by Nigel Archer

For and on behalf of
Auditing Solutions Limited
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Background and Scope

The Accounts and Audit Regulations introduced from 15t April 2001 require all Town and
Parish Councils to implement an independent internal audit examination of their Accounts
and accounting processes annually. The Council complied accordingly, in terms of
independence from the Council decision making process, appointing a local practice to
provide the service for the Council from the outset. Subsequently however, we at Auditing
Solutions Limited, were appointed for 2010-11 and beyond.

This report sets out those areas examined during the course of

our

recent audit work for the Council which, due to Covid and other travel restrictions, was
undertaken remotely in my offices on various dates during June 2022.

Internal Audit Approach

In completing our review for 2021-22, we have again had regard to the materiality of
transactions and their susceptibility to potential misrecording or misrepresentation in the
year-end Statement of Accounts, employing a range of selective sampling techniques (or
100% substantive testing if appropriate) across a range of the Council’s activities in accord
with our previously circulated Programme of Work.

Overall Conclusion

We are pleased to report that no significant issues have been identified in our review for the
year that warrant formal recommendation and the Clerk, Finance Officer and their other staff
are to be commended for the quality of work and documentation provided for the purposes of
the internal audit.

Consequently, we have signed off the Internal Audit Report at Page 3 within the revised
Annual Governance and Accountability Return (AGAR in short), assigning positive
assurances in all categories.

This report has been prepared for the sole use of Leigh-on-Sea Town Council. To the fullest
extent permitted by law, no responsibility or liability is accepted by Auditing Solutions Ltd to
any third party who purports to use or rely on, for any reason whatsoever, this report, its
content or conclusions.
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Detailed Report

Review of Accounts and Accounting Arrangements

Our objective has been to ensure that the accounting records are being maintained
accurately and currently and that no anomalous entries appear in cashbooks or financial
ledgers. We have:

>

Ensured that an appropriate nominal ledger coding structure remains in place, noting
that this has again been further updated in accord with current Committee structures
to further assist the budget monitoring and reporting process;

Checked and agreed transactions on the Current, Payroll and Imprest bank accounts,
as recorded on the Edge accounting system software, with the entries on the relevant
HSBC bank statements for March 2022;

Similarly, checked and agreed transactions on the other HSBC Business Money
Manager Reserve account and the CCLA Public Sector deposit account from
cashbooks to statements for the same sample month of March 2022; and

Verified that regular, monthly bank reconciliations continue to be undertaken on all
accounts, noting that appropriate hard copies are retained on file and that members
are regularly provided with same. We have checked and agreed those as at 31%
March 2022 on all five accounts with no matters arising.

Conclusions

No issues requiring formal comment or recommendation have arisen in this area.

Review of Corporate Governance

Our objective here is to ensure that the Council has robust Corporate Governance
documentation in place; that Council and Committee meetings are conducted in accordance
with the adopted Standing Orders and that, as far as we are able to ascertain, no actions of
a potentially unlawful nature have been or are being considered for implementation. We

have: -

» Examined the minutes of meetings of the Full Council and its Standing Committees

(except Planning) held throughout the current financial year to ensure that no issues
affecting the Council’s financial stability either in the short, medium or long term exist,
also that no other issues are in existence whereby the Council may potentially be
considering or have taken decisions that might result in ultra vires expenditure being
incurred. No such issues were identified; and

We have noted that both Standing Orders and Financial Regulations had been
reviewed and re-affirmed in previous years and, subsequently, note further reviews
were undertaken in May 2021 by the Finance Committee, which were recommended
to and accepted by Full Council.

Conclusions

No issues requiring formal comment or recommendation have arisen in this area.

Review of Purchasing and Payment Procedures

Our aim here is to ensure that: -
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» Council resources are released in accordance with the Council’'s approved procedures
and budgets;

» Payments are supported by appropriate documentation, either in the form of an original
trade invoice or other appropriate form of document confirming the payment as due
and/or an acknowledgement of receipt, where no other form of invoice is available;

» All discounts due on goods and services supplied are identified and appropriate action
taken to secure the discount;

» The correct expense codes have been applied to invoices when processed; and

» VAT has been appropriately identified and coded to the control account for periodic
recovery.

As a result of the remote nature of this year’s audit review, we did not specifically examine a
sample of payments made. However, we note the sound controls and authorisations of the
monthly payment schedules by Council or Finance (depending on the timing of the bi-monthly
meetings), detail of which are properly displayed on the Council’'s website, and we have also,
as noted above, verified all payments from bank statements to relevant cashbook transactions
for a sample period.

We again note that the Finance Officer continues to submit periodic (quarterly in accord with
revised HMRC filing requirements) and that the March 2022 debtor was properly recorded in
the closing accounting statements for the year.

Conclusions
No issues requiring formal comment or recommendation have arisen in this area.

Assessment and Management of Risk

Our aim here is to ensure that the Council has put in place appropriate arrangements
to identify all potential areas of risk of both a financial and health and safety nature,
whilst also ensuring that appropriate arrangements exist to monitor and manage
those risks in order to minimise the opportunity for their coming to fruition. We have:

» Previously noted that an appropriate review of the risk assessment register for all
principal areas of the Council’s activities was undertaken and that a formal Strategy
and detailed risk registers were re-adopted by the Full Council at its meeting in March
2021. Subsequently, we note that the revised Strategy and Registers were approved
by Full Council in March 2022 and

» Examined the current year’s insurance policy schedules (to August 2022), cover
continuing to be provided by Zurich, noting that Public Liability remains at £15 million;
that employer’s Liability remains at £10 million; that Fidelity Guarantee remains at £1
million and that Loss of Revenue is in place at £255,000.

Conclusions
No issues requiring formal comment or recommendation have arisen in this area.

Budgetary Control and Reserves

We aim in this area of our work to ensure that the Council has appropriate procedures in place
to determine its future financial requirements leading to the adoption of an approved budget
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and formal determination of the amount to be precepted on the local Unitary Authority, that
effective arrangements are in place to monitor budgetary performance throughout the financial
year and that the Council has identified and retains appropriate reserve funds to meet future
spending plans. To meet this objective:

» We note from examination of minutes and other documentation provided in support of
this year’s working papers that formal deliberations have been undertaken in relation
to Revenue and Reserve budgets for 2022-23, with the final conclusions adopted at
the Full Council meeting in January 2022 and the Precept was properly recorded at
£452,880;

» We are pleased to record that members continue to be provided with sound, periodic
and comprehensive management accounting information in order to provide an
appropriate means for monitoring budgetary performance during the year; and

> We note that Total Reserves as at 315t March 2022 stood at just under £519,000, which
comprised Capital Expenditure Reserves of £65,000, other specific Earmarked items
of £315,000 and the residual General Fund of £139,000. The latter represents three to
four months gross expenditure at current levels and is considered more than adequate
to meet the needs of the Council at present.

Conclusions
No issues requiring formal comment or recommendation have arisen in this area.
Review of Income

In this area of our review work, we aim to ensure that income due to the Council is identified,
invoiced (where applicable) and recovered at the appropriate rate and within a reasonable
time scale: also ensuring that it is banked promptly in accordance with the Council’s Financial
Regulations. In addition to the Precept, the Council’s principal source of income is clearly the
Community Centre, supplemented by allotment rentals, monthly farmers’ market pitch fees,
community transport ticket sales and ad-hoc activities such as Xmas Lights and other events.

Consequently:-

» We note that the schedules of Council’s fees and charges continue to be reviewed and
adopted annually, those for the Centre and allotments for 2021-22 having been
formally considered by the relevant committee and Full Council during the previous
municipal year, whilst those for 2022-23 were approved in June, December and
February at relevant Committee levels; and

» We have, as noted earlier in this report, verified all receipt transactions from Edge
ledgers to relevant bank statements for sample months in all bank accounts;

» We note that the bookings and receipting processes for the Community Centre,
utilising bespoke Edge software for this purpose, remain largely unchanged compared
with the detail previously tested and agreed during 2021-22 and did not consider this
area in further detail at present.

» We are also pleased to note the levels of segregation in place despite the limited
numbers of administrative personnel;

Conclusions
No issues requiring formal comment or recommendation have arisen in this area.

Petty Cash Account and Debit Card Usage
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A relatively limited petty cash account is operated in the Council’s office on a straightforward
“top-up as required” basis: at the time of the financial year end just £75.33 was held and no
transactions of any materiality had been incurred since previous testing work for 2020-21.

Payment transactions are entered into the Edge Expenditure reports in the same manner as
other supplier cheque and direct debit payments with full details of the payee and goods with
VAT separately recorded for periodic recovery where applicable.

In addition, an HSBC Imprest bank account is in use with a debit card available for urgent
goods / services and internet purchases to obtain best value pricing. Again this is utilised in a
very limited manner (just 8 transactions totalling £233 in the sample month tested of March
2022 with all payments appropriately supported by supplier invoices and correctly entered in
the ledgers.

Conclusions
No issues requiring formal comment or recommendation have arisen in this area.
Salaries and Wages

In examining the Council’s payroll function, we aim to confirm that extant legislation is being
appropriately observed as regards adherence to the Employee Rights Act 1998 and the
requirements of HM Revenue and Customs (HMRC) legislation as regards the deduction and
payment over of income tax and NI contributions, together with meeting the requirements of
the local government pension scheme, as previously amended with effect from 15t April 2021
as regards employee contribution bandings.

To meet that objective, we have:

» Ensured that the Council reviews and approves pay scales for staff annually and has
duly implemented the NJC award for 2021-22;

» Noted previously that a payroll bureau provider (James Todd) was engaged to provide
the service and this remains the case in 2021-22;

» Agreed the amounts paid to employees by reference to the approved pay scales on
the NJC annual schedules, examining a sample of all those salary payments made in
December 2021;

» Ensured that Tax and National Insurance deductions for all employees have been
made applying the appropriate PAYE code and NIC Table;

» Checked that the correct superannuation percentage deductions are being applied
where applicable;

» Checked and agreed the net payments to staff from copy payslips to the resultant
cashbook entries; and

» Similarly checked and agreed the payment over of deductions to HMRC and Essex
County Council from copy payroll reports to cashbooks

Conclusions

No issues requiring formal comment or recommendation have arisen in this area.
Asset Registers

The Accounts and Audit Regulations 1996 (as amended from time to time) require that all

Councils establish and maintain inventories/asset registers of buildings, land, plant and
equipment, etc. owned by them.
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We have noted previously that an appropriate register is maintained, the Clerk having updated
detail to reflect acquisitions and disposals in 2020-21, and this continued to be the case for
2021-22.

We have checked and agreed the values recorded in the registers, correctly at cost with
acquisitions / disposals in the year only without any “insurance inflation” in accord with current
regulations, to the overall balances disclosed at Box 9, Page 5 of the revised AGAR.

Conclusions
No issues requiring formal comment or recommendation have arisen in this area.
Investments and Loans

Our objectives here are to ensure that the Council is “investing” surplus funds, be they held
temporarily or on a longer term basis in appropriate banking and investment institutions, that
an appropriate investment policy is in place, that the Council is obtaining the best rate of
return on any such investments made, that interest earned is brought to account correctly
and appropriately in the accounting records and that any loan repayments due to or payable
by the Council are transacted in accordance with appropriate loan agreements.

The Council currently has one CCLA Public Sector Deposit Fund account in place
(approximately £323,000 in value) and, as noted earlier in this report, we have checked and
agreed all dividend receipts / re-investments in the year to 315t March 2022 to third party
statements and verified the Edge cashbook balance and Accounts disclosure.

The Council has no loans either repayable by, or to, it.

Conclusions

No issues requiring formal comment or recommendation have arisen in this area.
Statement of Accounts and Annual Return

We have verified the accuracy of detail in the Annual Statement of Accounts, as produced
initially by the Edge accounting software, but also supplemented by more formal supporting
Income & Expenditure and Balance Sheet statements prepared by the Clerk and Finance
Officer, to the underlying records and other documentation provided. Additionally we have
verified the transfer of the summarised results, and prior year’s comparators, to Page 5 of the
revised AGAR.

Conclusions

We are pleased to note that no issues have been identified in our review and, on the basis of
the work completed on the Council’s Accounts and other relevant supporting documentation

for the year (as noted in the preamble to this report), we have duly signed off the Internal Audit
Report within the AGAR assigning positive assurances in each relevant category.

Agenda
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